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For over 30 years, South Port Day Links has provided services to the 
Port Phillip community. Over the last year SPDL continued to provide 
outstanding service to the community. 

The last 3 years of the COVID-19 
pandemic has disrupted the lives of 
most people in our community and 
greatly affected the ability of many 
organisations to carry on with their 
services and support. 

While the demand for SPDL’s 
services has been reduced over 
this period, it is pleasing to see that 
in the latter part of the 2021/22 
year that our service volumes are 
starting to return to more “normal” 
levels. SPDL has seen increased 
demand for transport, steady 
demand for PetMates and increased 
interest in GardenMates. 

Once again in 2021/22 SPDL 
responded in a practical way, 
providing essential services to our 
community, which is a significant 
achievement and credit to all our 
staff and volunteers. 

SPDL continued to practice a 
number of safety measures to 
ensure our services continued 
and these measures have become 
standard practice in all parts of 
our services. 

All of our staff and volunteers 
actively working in service delivery 
are COVID 19 vaccinated.  

Thank you to all Volunteers 
and Staff who have worked so 
capably during the past year. 
The commitment that everyone 
shows to our community is really 
heartening. Regular communication 
with our volunteers has ensured 
everyone has been kept up to 
date with changing protocols and 
service delivery requirements.

Despite all that has happened, 
we have maintained a very strong 
volunteer base, and we have had 
a number of new volunteers join 
us during the year. It is great to 
see so many wonderful people 
wanting to contribute their time 
to the community. 

It is also very encouraging that our  
clients continue to express their 
support for, and satisfaction with, 
the services SPDL provides.
    

From our Chair and General Manager 
Lea Pope and Ed Holmes
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Most areas of our 2021/22 business 
plan objectives have been achieved, 
and a new Strategic Plan for the 
next 3 years 2022-25 has been 
completed. 

We are continuing to monitor 
changes in the Commonweath 
Home Support Program sector 
and it was encouraging to see that 
the Commonwealth Government 
is listening to sector feedback and 
have delayed the start of the new 
Support at Home reform by 1 year 
to July 2024. 

A highlight of the year was 
celebrating Community Transport 
week in March with the sector 
acknowledging the contribution 
to the community for close to 
40 years. It is worth noting that 
SPDL has been a part of this journey 
since the early 1990’s - a great 
achievement. 

Our donors and sponsors have 
continued to provide much needed 
support and we are truly grateful for 
their assistance.  

Our funders - the Commonwealth 
Department of Health, the Victorian 
Department of Health and the City 
of Port Phillip have shown us great 
flexibility again this year. For a small 
organisation needing to continue its 
operations, this was both vital and 
appreciated.

We look forward to an even busier 
year in 2022/23!!

Chair   
Lea Pope 
 

General Manager
Ed Holmes

 



SOUTH PORT DAY LINKS 2021/22   7

The financial year to 30 June 2022 
was a challenging year with lower 
client volumes continuing in the 
first 6 months of the year.

Despite the difficulties caused, 
we achieved a Net Profit of $7,339 
compared to $37,786 in the 
previous year. Our Net Assets also 
increased from $472,492 in 2021 
to $479,832 as of June 2022.

During the year SPDL continued 
to receive stable funding from 
government at a federal and local 
level. This funding ensured the 
financial position of SPDL remained 
viable, with sufficient financial 
strength to maintain investment 
in its operations that is required to 
continue our high level of service, 
as well as provide security for  
the future.
 

Trends in Revenues and 
Expenditures

Income

• Total income for the financial year 
to 30 June 2022 was $378,108, 
compared to $412,976 in the 
previous year. It is worth noting 
that the last financial years 
revenue included revenue from 
Commonwealth Jobkeeper,  
the Victorian cash flow boost,  
and profit on the sale of a motor  

 
 
 
 
 
 
 
 
 

vehicle. With these excluded,     
for comparison, last year’s 
revenue would have been 
$351,070 compared to this  
years revenue.

• Just over 90% came from federal 
and local government funding. 

• Revenue from other sources 
was stable, with an increase 
in client transport revenue 
offset by a decline in supporter 
contributions.

Expenses

Total expenses for the financial year 
to 30 June 2022 were $370,769, 
compared to $375,190 in the 
previous year, a good outcome 
against a background of rising costs. 

Changes in Composition of  
Assets and Liabilities
Of note:

• The SPDL cash and funds on  
term deposit position remained 
healthy at $423,066 at the end   
of the year. 

• There was little change in the 
fixed asset position.

• SPDL’s liabilities totaled $33,002 
at the end of the year. They 
consist mainly of employee 
entitlements.

Treasurer’s Report
Peter Waddell
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Rimmi Singh left SPDL after over 
5 years with the organisation and 
we wish her well. Rimmi was a 
key part to the ongoing excellent 
culture here at SPDL and all of 
the volunteers enjoyed Rimmi’s 
warmth, company and engagement 
with them. 

SPDL is fortunate to have Ivano 
Abram and Maria Anes join us in 
April in a job share capacity to fill 
the role of Volunteer and Client 
intake Co-Ordinator. 

Ivano and Maria bring a wealth of 
experience in the social sector and 
in particular volunteerism. Ivano 
and Maria have quickly developed 
an excellent relationship with the 
volunteers of SPDL and have been 
successful in recruiting a number 
of new volunteers across our 
programs. 

Ivano and Maria have also been 
busy meeting with our clients in the 
Mates programs and ensuring our 
services are meeting their needs.

Volunteering Report 


VOLUNTEERS

DayLinks 49

Mates Program 24

Committee of Management 9

Reception 9

TOTAL 91

 
CLIENTS VOLUNTEERS

PetMates 10 14

GardenMates 13 10

WalkMates 0 0

TOTAL 23 24
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Strategic Plan 2019-22
Progress Report  

The update below is on progress against several action items in our 3-year plan which 
progressed well, despite the impact of the COVID pandemic in the year.  

 STRATEGY 1  Sustainable Organisation

We will ensure a sustainable organisation for the future by:

Establish an overarching governance 
framework.

Compliance framework and reporting 
mechanism established.  

Policies and Procedures, Review, Schedule, 
Complete.

Conducted a review of our policies and 
procedures in line with the Aged Care 
Standards. 



 STRATEGY 2  Clients at the Centre

We will always put clients at the centre of what we do by:

Engaging with and understanding our 
clients to meet their needs.

Regularly engaged with clients to see if 
they needed our services and how we 
could assist them.  



Promoting our services to achieve a broad 
reach across our catchment.

Quarterly newsletters published informing 
clients of SPDL activities. 

 STRATEGY 3  Valuing our People

We value our people and invest in them to grow and develop their skills:

Continue to attract and retain skilled 
volunteers.

Successful with onboarding a number of 
new volunteers in the year.  

Recognise the work of our volunteers with 
a planned and structured program.

Actively engaged with volunteers on a 
number of occasions at SPDL events. 

In 2022 a volunteer survey was completed. 
Survey results were very pleasing with 
a high level of volunteer satisfaction 
reported.





 STRATEGY 4  Working in Partnership

We will in partnership with others to deliver on our mission:

Extend our relationships within the CoPP 
community and beyond to enhance 
service delivery within the community.

Continued positive relationships with 
several providers in the CoPP including 
Council.
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What we do

The programs delivered by SPDL are designed to support older people and 
people with a disability to engage through an Active Service Model.

It connects people to the local community and enables people to live 
independently. SPDL supports participation in individual and social 
activities essential to everyday living, maintaining social, emotional 
and physical wellbeing.

 

 DayLinks Community Transport

Provides local transport for people 
unable to access public transport or 
who require physical support.

The DayLinks program keeps 
people connected by enabling 
access to medical and health 
appointments, recreation programs, 
shopping, physical fitness groups 
and with our new expanded service 
access to specific Alfred and 
Caulfield hospital appointments.

 WalkMates

Links a suitable volunteer walking 
companion to an older person 
or person with a disability who 
needs some form of support, 
either physical or encouragement, 
to get outdoors and stretch their 
legs with a leisurely physical and 
social walk.

 GardenMates

GardenMates volunteers assist older 
people and people with a disability 
in the care and enhancement of 
their garden.
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 Links Lunch Bus Trips

Recreational activities offered 
once per month to registered
SPDL clients, the program aims to 
get people out and about in a group 
setting to help reduce the sense 
of isolation and enjoy lunch and 
events with friends.

 PetMates

PetMates is an innovative program 
which helps older people and 
people with disability care for 
their companion animal at home. 
Current research indicates that 
having animals at home increases 
physical health and improves our 
sense of personal wellbeing. 

To remain happy and healthy, 
a dog needs regular exercise. 
If illness, injury or some other 
constraint prevents owners from 
walking their dogs, a volunteer 
may be able to assist through our 
PetMates program by providing 
regular dog walking. Occasional 
pet grooming and pet transport 
is also provided.

Connecting people to 
the local community 
and enabling people 
to live independently.
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Our Impact
July 2021 – June 2022

DayLinks
Community Transport Service 

The DayLinks program continued to 
transport a considerable number of 
residents of the City of Port Phillip 
and a some new clients from the 
City of Melbourne.

     
SOCIAL SHOPPING & 

ACCESS
HOSPITAL GP/SPECIALIST COMMUNITY 

HEALTH
OTHER

1,243 1,655 306 2,399 587 147

TOTAL 6,337

 

Purpose of Journey for DayLinks Trips 2021/22

Total

 
TRIPS CLIENTS

2020/21 5,297 230

2021/22 6,337 254
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PetMates / GardenMates / WalkMates
Companion Programs Statistics

 

250 times volunteers came into our office, 
managed our reception desk

115 occasions members of the 
committee of management met

  
563 hours

our PetMates volunteers 
assisted owners to care and 

exercise their pets

205 hours
our GardenMates program 
volunteers assisted people 

with their garden

0 hours
our WalkMate volunteers 

assisted people with 
companion walks

 
The volunteers continued to 

support the day to day delivery of our services, 
with a team of 8 volunteers ensuring that 

transport requests were supported through 
the registering of around 7,000 bookings and 

supporting drivers on the road.

11 recreational trips were conducted 
during the period, each trip 

being supported with
2 volunteers including 1 driver, 

accommodating up to nine residents per trip.

Volunteer Hours 2021/22 
HOURS

Transport (DayLinks) 3,962

Volunteer Reception Booking Service 1,284

Recreational Programs (Links Bus Trips) 176

Companion Programs (WalkMates, GardenMates, PetMates) 768

TOTAL 6,190

July 2021 to June 2022 Statistics

During the period SPDL continued to deliver active ageing opportunities to local residents 
through its other volunteer programs when COVID restrictions allowed.

The Reception Team
Recreational Program 
(Links Lunch Bus Trips)
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Awards for 2021-2022

Donations
Each year SPDL recognises the valuable 
donations received from individuals, 
businesses and organisations. 

This recognition is for financial and in-kind 
donations provided during the period by 
our supporters.

Platinum Certificate
$10,000 and over

Gold Certificate
$5,000 and over

Silver Certificate
$1,000 and over 

Wachsmuth-Auden Foundation
                                     

Bronze Certificate
$500 and over 

Beris Campbell

Glenda Beale 
 

Volunteers
Continuous Years of Volunteer Service

For 2021-22 the following Awards for 
continuous years of volunteer service are:

Arthur Rowan Award for
5 Years of Continuous Service 

Ben Marks
Sally McInnes

Graham Warren
Mark Muir

Ralph Bohmer
Jannette Chrimes

Robyn Wilson
                                                     

Gayip Award for
10 Years of Continuous Service 

Kenneth Latchford
Ian Mackay

Ron O'Shannessy 
     

Brian J Sutton Award for
15 Years of Continuous Service 

                            

Beris Campbell OAM Award for
25 Years of Continuous Service 
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Funding Providers, Sponsors, Donors and Supporters
SPDL acknowledges the support of our funders, sponsors and donors, their contribution 
supports the delivery of our service, we thank them for their generosity and good will.

Government Funding

   

Department of Health

Australian Government
Commonwealth Home 

Support Program (CHSP)

Victorian Government
Department of Health

     

City of Port Phillip
Provides SPDL with grants funds, 

provision of office accommodation 
and community grants

 

Sponsors, Donors and Supporters
 
 

Elwood

Bendigo Community Bank 
(Elwood)

   

Wagtail Designs 
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